Operational Plan

Use of Space and grouping of children

Little Oaks is a fifty place nursery, which is split into three rooms, three months to fifteen months, fifteen months to two years and two to five year olds room. We accommodate for nine children under the age of fifteen months per day of which the ratio is one adult to three children and six fifteen months to two year olds a day. In the over twos room we accommodate for thirty-five children a day with a ratio of one adult to four children this high ratio enables us to have regular small group activities and give the children the supervision they require. If we feel a child is developmentally ready we will phase them through into the toddler room and pre school room a couple of months earlier. Any child not ready to move into the toddler room or pre schoolroom at fifteen months or two years will be kept in the baby room or toddler room until the staff and parents feel they are ready to move rooms.

The Curriculum

Within the nursery we follow Birth to Three Matters and Foundation Stage curriculum to ensure all areas of development are visible within the rooms and accessible to all the children. These areas are:


           Birth to Three Matters –    A Competent Learner

· A Healthy Child

· A Strong Child

· A Skillful Communicator

Foundation Stage – Knowledge and Understanding of the world

                 - Personal, Social and Emotional development

                 - Communication, Language and Literacy 



    - Problem solving, Reasoning and Numeracy



    - Physical development

    - Creative development

Activities we provide

All the activities we provide ensure children are learning within a stimulating, safe and fun environment. The activities meet the needs of each individual child and enable them to participate and develop at their own pace. These activities are carefully chosen weekly by each child’s key person to ensure each child’s developmental needs are met daily. All our activities are free flow and each child is given the opportunity to participate in all activities and will not be discriminated against.

Daily Activities

Under Twos

Nursery staff work along side parents/ careers to create an individual care plan for each child. This care plan takes into account the daily requirements and needs for the child. The care plan is then built in with the nursery routines to ensure each child is given the opportunity to participate within all nursery activities. This routine ensures all children are given the appropriate individual attention throughout the nursery day.

8.00-9.00 
Welcome Time- Parents and children are greeted by staff. Breakfast is available until 8.45 am.

9.45-10.15
Snack Time-Babies/ Toddlers are encouraged to wash their hands and  

                       are offered a snack of milk or water, dried/ fresh fruit, rice cakes or 

                       bread sticks.  

11.45-12.15
Lunch Time- All Babies/ Toddlers come together for a sociable, fun

                       lunch time. ( depending on the babies individual routines. ) After lunch 

                       the Babies/ Toddlers brush their teeth. 

3.30-4.00       Snack Time- Babies/ Toddlers are encouraged to wash their hands and  

                       are offered a snack of milk or water, dried/ fresh fruit, rice cakes or 

                       bread sticks. 

4.30-5.00        Tea Time- Babies/ Toddlers are encouraged to wash their hands and 

                        toddlers help to prepare the tables and are encouraged to develop their

                        social skills.

Snack times are on the nursery routine but are also offered on a free flow access for all the children, this enables them to participate in these activities at all times where possible throughout the day. The under twos also go in the garden at least twice a day and story time and singing time are involved within the rooms daily routine how ever the times to this will vary depending on each child’s individual routine.

If a children does not wish to participate in activities that are taking place within the nursery routine they do not have to and they will be supervised within another activity of their choice this enables the children to be independent within play. This encourages each child to develop and grow into competent, healthy, strong and skilful communicators. 
Daily Activities

Over Twos
Nursery staff work along side parents/ careers to create an individual care plan for each child. This care plan takes into account the daily requirements and needs for the child. The care plan is then built in with the nursery routines to ensure each child is given the opportunity to participate within all nursery activities. This routine ensures all children are given the appropriate individual attention throughout the nursery day.

 8.00-9.00 
Welcome Time- Parents and children are greeted by staff. Breakfast is available until 8.45 am.

9.00-9.15
Group Time/ Register- This time includes flash cards, weather

                         board and singing.

9.15-9.45 Free Play- This is a time for the children to access the toys and equipment

That is set out on the short term planning.


9.45-10.15
Snack Time- The children are encouraged to wash their hands before 

snack. Snacks include milk or water, fresh/ dried fruit, rice cakes or bread sticks.  

10.15-11.00    Small Group Activities- This time includes two adult led activities one

                        for 2-3 year olds and one for 3-5 year olds. These activities focus on 

                        our weekly planning. We also prepare the vegetables for lunch.

11.00-11.45 Free play/ Music time- This is a time for the children to access the toys 

and equipment that is set out on the short term planning or to participate

within a group music session.

11.45-12.45
Lunch Time- The children are encouraged to wash their hands before 

                        lunch. Lunch is a fun sociable time and the children brush their teeth 

                        after lunch.

12.45-1.30 Free play- This is a time for the children to access the toys and equipment that is set out on the short term planning.

1.30-2.00
Group Time/ Register- This time includes  flash cards, weather board

                        and singing.

2.00-2.30
Free Play- This is a time for the children to access the toys and equipment that is set out on the short term planning. Snack is offered on a free flow at this time 

2.30-3.30
Small Group Activities- This time includes two adult led activities one for 2-3 year olds and one for 3-5 year olds. These activities focus on our weekly planning. 

3.30-4.30
Tea Time- The children are encouraged to wash their hands before tea 

                         time and help to prepare the tables. They are encouraged to develop

                         their social skills. Children brush their teeth after tea.

4.30-5.30
Free Play/ Music Time- This is a time for the children to access the toys and equipment that is set out on the short term planning or to participate within a group music session.

5.30-6.00
Home Time- Staff and children inform parents of their day at nursery.

Snack times, group times and small group activities are on the nursery routine but are also offered on a free flow access for all the children, this enables them to participate in these activities at all times where possible throughout the day. 

If a children does not wish to participate in activities that are taking place within the nursery routine they do not have to and they will be supervised within another activity of their choice this enables the children to be independent within play. This encourages each child to develop and grow into competent, healthy, strong and skilful communicators.
Staffing Structure

The nursery staffing is made up as follows;

Nursery Manager- ( supernumiory ) NVQ 2 + 3 - Emma Brooks

Deputy Manager-B Tec National Diploma – Laura Tyson

Supervising Practitioner- NVQ 2 + 3 – Hayley Lane

Nursery Practitioners- B Tec National Diploma or NNEB or NVQ 2 + 3- Shelley Murray,  Sarah Judd, Carly Docherty, Jane Dumbrill, Helene Edwards ,Marie Greetham, Jane Murchie.

Nursery Assistants- NVQ 2 or working towards childcare qualifications – Rachel Weller, Yasmin Knight, Laura Michael, Helen Morris, Kim Brooks, Tara Langdon.

Nursery Chef- conchita friere

There will always be a member of the management team within the nursery at all times and over 50% of the staff will be qualified.

 Regular in- service training is available to all our staff our budget includes allocation towards training costs. We support the work of all our staff by means of appraisals and regular staff meetings.

We are committed to recruiting, appointing and employing all our staff In accordance with all relevant legislation. And ensuring they meet the job descrition and person specification requirements.

Policies and Procedures

Admissions Policy

Statement of intent

It is our intention to make Little Oaks Nursery accessible to children aged 3 months to 5 years and we welcome families from all sections of the local community.
Aim 

We aim to ensure that all sections of our community have access to the nursery through open, fair and clearly communicated procedures.

Settling in to Nursery Policy

Statement of intent

At little oaks we ensure to make all children feel secure, safe, stimulated and happy within the nursery and to feel secure and comfortable with staff. We also want parents to have confidence in both their children's well being and their role as active partners with the nursery.

Aim

We aim to make the nursery a welcome place where children settle quickly and easily because consideration has been given to the individual needs and circumstances of each child and their families. 

Equality and Diversity Policy

Statement of intent

Little Oaks nursery is committed to providing equality of opportunity and anti-discriminatory practice for all children and families.

Aim

We aim to: 


provide a secure environment in which all our children can flourish and in which all contributions are valued;


include and value the contribution of all families to our understanding of equality and diversity;


provide positive non-stereotyping information about different ethnic groups and people with disabilities;


improve our knowledge and understanding of issues of equality and diversity; and


make inclusion a thread which runs through all of the activities of the nursery.

The legal framework for this policy is:


Race Relations Act 1976;


Race Relations Amendment Act 2000;


Sex Discrimination Act 1986;


Children Act 1989; and

Special Educational Needs and Disability Act 2001.

Complaints Policy

Statement of intent

At Little Oaks nursery we believe that children and parents are entitled to expect courtesy and prompt, careful attention to their needs and wishes. We welcome suggestions on how to improve our nursery and will give prompt and serious attention to any concerns about the running of the nursery. We anticipate that most concerns will be resolved quickly by an informal approach to the appropriate member of staff. If this does not achieve the desired result, we have a set of procedures for dealing with concerns.

Aim

We aim to bring all concerns about the running of our Nursery to a satisfactory conclusion for all of the parties involved.

Behaviour Management Policy

Statement of intent

At Little Oaks nursery we believes that children flourish best when they know how they are expected to behave and should be free to play and learn without fear of being hurt or unfairly restricted by anyone else.  

Aim

We aim to provide an environment in which there is acceptable behaviour and where children learn to respect themselves, other people and their environment.

Our full policies and procedures are available on request.

Things for parents to bring


Completed registration pack.


Your child’s comforter, this is particularly important during the settling in period.


A family photo and a photo of your child.


A supply of nappies, wipes and cream if needed or £3 for the nursery to supply sun cream for a year.


A pair of slippers for your child to wear during the day.


Please send your child in suitable clothing which can be washed easily and your child can manage themselves when toilet training e.g. please try to avoid dungarees.


 A bag ( NOT PLASTIC ) at least two sets of spare clothes in case of accidents which can stay at nursery on your child’s peg.


Please label everything your child brings to nursery including, coat, shoes, bottles and comforter.


 Please discourage your child from bringing toys to nursery as they may get broken or lost.


We welcome birthday cake for children to share at meal times.

· A tooth brush and tooth paste 

Things for parents to collect


Your child’s used spare cloths which will be on their peg daily.


Your child’s paintings and drawing which will be in your child’s tray or on their peg.


Letters and general information from your child’s tray and peg (please check trays and pegs daily.)


Information on what your child has eaten, been doing, sleep times from a member of staff, your child’s key person or your child’s communication book or on the communication board.

