Child protection policy

Statement of intent

 At Little oaks nursery we work with children, parents and the community to ensure the safety of the children is paramount at all times to give them the very best start in life in a safe and secure environment at all times whilst ensuring their welfare is at our best interest.

Aims

Our aims are to:

· create an environment in our nursery which encourages children to develop a positive self image, regardless of race, language, religion, culture or home background by using multicultural posters, books, toys and group discussions. We introduce new languages at group times with parents support to make all children feel welcome.

· help children to establish and sustain satisfying relationships within their families, with peers, and with other adults; this is encouraged from the use of the key person system where the children can build a trusting relationship with a particular member of staff and where they are encouraged to build relationship with other peers and adults.

· encourage children to develop a sense of autonomy and independence; This is encouraged through regular praise and allowing the children space to grow and develop at their individual pace.

· enable children to have the self confidence and the vocabulary to resist inappropriate approaches; This is encouraged through the use of visual time tables, regular use of makaton and talking about feelings with the feelings bag.

· Work with parents to build their understanding of and commitment to the welfare of all our children. Regular parents evenings, daily communication, News boards, key persons and communication boards within the rooms enable time for parents, carers and staff to discuss any issues and to work towards our commitment with each individual child.

The legal framework for this work is:

· The Rehabilitation of Offenders Act

· The Children Act 1989

· Human Rights Act 1998

· Data Protection Act 1984

· The Protection of Children Act 1999

· The Children (NI) Order

· The Children (Scotland) Order

Liaison with other bodies

· We work within the Local Safeguard in Children Boards

· We have a copy of Area Child Protection and safe guarding procedures and Guidelines available for staff and parents to see and adhere to.

· We have a flow chart for referral up in the office of what to do if your worried a child is being abused for staff to refer to and make them selves aware of. The steps to be taken are;

· We notify the registration authority (Ofsted) of any incident or accident and any changes in our arrangements that affect the wellbeing of children.

· We have procedures for contacting the local authority on child protection issues, including maintaining a list of names, addresses and telephone numbers of social workers, to ensure that it is easy, in any emergency, for the nursery and social services to work well together. Our local Duty assessment team contact details are;

Central Brighton 01273 294470

West Sussex 01273 296527

East Sussex 01273 295920

· Records of the local NSPCC contacts are also kept.

· If a report is to be made to the authorities, we act within the Area Child Protection guidance in deciding whether we must inform the child's parents at the same time.

Methods

Staffing 

· Our named person (a member of staff ) who co-ordinates child protection issues is Emma Brooks ( Nursery Manager ) and Sarah Judd ( Nursery Practitioner).

· We provide adequate and appropriate staffing resources to meet the needs of children. 

· Staff will avoid putting them selves in situations that may lead to allegations being made against them and they are informed on how to avoid this during child protection training ang staff meetings.

· Applicants for posts within the nursery are clearly informed that the positions are exempt from the Rehabilitation of Offenders Act 1974. Candidates are informed of the need to carry out checks before posts can be confirmed. Where applications are rejected because of information that has been disclosed, applicants have the right to know and to challenge incorrect information.

· We abide by Ofsted requirements in respect of references and police checks for staff, to ensure that no disqualified person or unfit person works at the nursery or has access to the children. All references are followed up. In the case of applicants with unexplained gaps in their employment history or who move rapidly from one job to another explanations will be sought.

· All appointments are subject to a probationary period and will not be confirmed unless the nursery manager is confident the staff member can be trusted with the children. And provide a safe and secure environment for every one in the setting.

· We abide by the Protection of Children Act requirements in respect of any person who is dismissed from our employment, or resigns in circumstances that would otherwise have lead to dismissal for reasons of child protection concern.

· We have procedures for recording the details of visitors to the nursery. All visitors sign in and out stating the time of their arrival and departure and their reason for visiting. All visitors are introduce the staff and may be introduced to the children if they are within the children’s environment.

· We take security steps to ensure that we have control over who comes into the nursery so that no unauthorised person has unsupervised access to the children e.g. signing in and out book, passwords to enter the nursery, CCTV at all entrances, coded doors where only the staff know the codes and intercom. 

· All staff complete a child protection questionnaire and receive information on child protection to complete within their first two months at the nursery.

· Adults who have not had the local authority checks will not take unaccompanied children to the toilet or be left in a one to one situation with a child.

· Ofsted will be informed of any child protection issues that may occur within the nursery.

Disciplinary Action

Where a member of staff is dismissed from the nursery or internally disciplined because of misconduct relating to a child. 

· We would notify the Department of Health administrators so that the name may be included on the List for the Protection of Children and Vulnerable Adults.

· We would notify Ofsted and carry out an investigation into this.

· The following procedure would be followed;

APPENDIX

DISCIPLINARY RULES

1. In the event of any misconduct an employee will be warned both orally and then in writing.

2. Between warnings the employee will be encouraged to improve within a stated time period and advised of the improvement expected. If the employee has failed to meet the required standards and has received one verbal warning followed by one written warning, he or she may be dismissed on proper notice.

3. The employee may be suspended, following oral and written warning, from duty pending an investigation.

4. In the event of gross misconduct an employee may be dismissed without warning and without notice.

5. Before any warning is given to an employee or before an employee is dismissed he or she will be given the opportunity of stating his or her case fully with the assistance of a friend or advisor if he or she so wishes.

6. Any employee may appeal to the Chair of the trustees against a decision to warn or dismiss him or her (unless that decision was made by the Chair) and again he or she may have the assistance of a friend or advisor if he or she so wishes.

7. For the purpose of these rules:

· Misconduct shall include carelessness, bad time keeping, poor performance, discrimination, racial or sexual harassment, rudeness and other behaviour inconsistent with an employees duty loyally and properly to carry out his or her duties for the Nursery.

· Gross misconduct shall include theft, dishonesty, drunkenness, insubordination, fighting and other misconduct so serious that it would be unreasonable to expect to retain the service of the employee.

Confidentiality will be kept at all times by only those involved being informed at all times. This information will not be shared or discussed with others.

Training

We seek out training opportunities for all staff in the nursery to ensure that they are able to recognise the signs and symptoms of possible physical abuse, emotional abuse, sexual abuse and neglect and so that they are aware of the local authority guidelines for making referrals. We ensure that all staff knows the procedures for reporting and recording their concerns in the nursery.

All staff are issued with a copy of the child protection policy and read, sign and date it during their induction to ensure they understand it and will adhere to it during their daily work.

Regular staff meetings are held to ensure staff are kept up to date with any child protection information and training. During these meetings staff may be asked questions on child abuse and may complete a questionnaire based on child abuse issues.

All staff complete a child protection questionnaire and receive information on child protection to complete within their first two months at the nursery.
Planning

The layout of the room allows for constant supervision. Where children need to spend time away from the rest of the group they will be supervised by a member of staff. Adults will not be left alone with individual children or small groups.

Any adults taking small groups out of the nursery will sign out and in stating where they are going, who is with them and a contact phone number.

Curriculum

· We introduce key elements of child protection into our curriculum, so that children can develop understanding of why and how to keep safe. This may be in small group discussions.

· We introduce new languages at group times with parents support to make all children feel welcome

· Children will be encouraged to develop a sense of autonomy and independence through adult support in making choices and in finding names for their own feelings and acceptable ways to express them. This will enable the children to gain self-confidence and the vocabulary to resist inappropriate approaches. This may be encouraged with the child’s key person.

· We create within the nursery a culture of value and respect for the individual. This may be done through multi cultural, displays, books, posters, during activities and introducing new languages to support children and parents within the setting.

· We ensure that this is carried out in a way that is appropriate for the ages and stages of our children.

Complaints

· We ensure that all parents know how to complain about staff action within the nursery, which may include an allegation of abuse.  

· We follow the guidance of the Local Safeguard in Children Board when investigating any complaint that a member of staff has abused a child.  

· We follow all the disclosure and recording procedures when investigating an allegation that a member of staff has abused a child as if it were an allegation of abuse by any other person.

· Responding to suspicions of abuse

· We acknowledge that abuse of children can take different forms - physical, emotional, sexual and neglect.

· When children are suffering from physical, sexual or emotional abuse, this may be demonstrated through changes in their behaviour, or in their play. Where such changes in behaviour occur, or where children's play gives cause for concern, the nursery investigates.

· We allow investigation to be carried out with sensitivity. Staff in the nursery take care not to influence the outcome either through the way they speak to children or ask questions of children. 

· Where a child shows signs and symptoms of 'failure to thrive' or neglect, we make 

appropriate referrals. 

· We would notify Ofsted  regarding any child protection issues and complaints ensuring parents are aware of this procedure.

Disclosures

Where a child makes a disclosure to a member of staff, that member of staff: 

· offers reassurance to the child;

· listens to the child; and

· Gives reassurance that she or he will take action.

The member of staff does not question the child

· All incidents will be recorded in the incident file which will be confidential and parents will be made aware of this.

· Investigations will be carried out to ensure the child safety is paramount.

·  Ofsted will be notified and kept up to date.

Recording suspicions of abuse and disclosures

Staff makes a record of: 

· The child's name;

· The child's address;

· The age of the child;

· The date and time of the observation, discussions or the disclosure;

· An objective record of the observation or disclosure;

· The exact words spoken by the child;

· The name of the person to whom the concern was reported, with date and time; and

· The names of any other person present at the time.

· Discussions with child and parent

· Discussions with the manager

· Information provided to social care

These records are signed and dated by staff and the nursery manager and kept in a separate confidential file.

All members of staff know the procedures for recording and reporting.  

Any referrals will be confirmed in writing , by the reefer within 24 working hours. 

All child and adult accidents are recorded daily within the nursery and they are monitored Termly. Parents are made aware of any accidents daily and are asked to sign an accident form. The nursery manager is made aware of all accidents and monitors them regularly.

Parents may be asked to sign the incident book if their child comes into nursery with any marks, injuries or accidents that have happened at home. This enables us to ensure the incident did not occur within the nursery. This may also help with any incidents that may occur.

Informing Parents

Parents are normally the first points of contact. If a suspicion of abuse is recorded, parents are informed at the same time as the report is made, except where the guidance of the local Area Child Protection Committee does not allow this.  This will usually be the case where the parent is the likely abuser. In these cases the investigating officers will inform parents.

This procedure will not be followed in the case of putting the child at further harm. In this instance social services would be contacted.
Confidentiality

All suspicions and investigations are kept confidential and shared only with those who need to know.  Any information is shared under the guidance of the Area Child Protection Committee. 

Support to families

· The nursery takes every step in its power to build up trusting and supportive relations among families and staff in the group. This is encouraged through daily communication, inductions, key persons and regular parent evenings.

· The nursery continues to welcome the child and the family whilst investigations are being made in relation to abuse in the home situation.

· Confidential records kept on a child are shared with the child's parents or those who have parental responsibility for the child only if appropriate under the guidance of the Area Child Protection Committee.

· With the provision that the care and safety of the child is paramount, we do all in our power to support and work with the child's family.

· Ofsted contact number and our duty assessment team and information is accessible for all parents on the parent notice board if they have any issues concerning the nursery.
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